
August 30, 2001

TO: Career and Technical Education Administrators

FROM: Neils W. Brooks, Ed.D., Director
Office of Career and Technical Education Services

SUBJECT: Nontraditional Staff Development for CTE Administrators
October 24 and 25, 2001 at Sheraton Richmond West
Broad and Interstate 64

The Virginia Department of Education will sponsor a Nontraditional Training and Employment
Workshop for all CTE administrators and other local key staff members who work with
nontraditional programs such as counselors, lead teachers/department heads, and/or program area
specialists/supervisors/coordinators.  VDOE will provide up to two double-occupancy rooms per
school division for lodging.  If more than two staff members attend the workshop and choose not to share
lodging, the school division will be responsible for the additional room(s).  Please send the division
registration form to Dr. Roy Jones at the address listed on the registration form.

Taking the Road Less Traveled Educators’ Tool Kit to Prepare Students for Nontraditional Careers,
developed in partnership with and endorsed by the National Alliance for Partnership in Equity (NAPE),
will be provided at the meeting for all participants.  Additional tool kits (one tool kit for every ten high
school teachers) will be sent to participating school divisions.  In order to receive any tool kits, the school
division must participate in this nontraditional training workshop.

In addition to the nontraditional training on October 24 and 25, a workshop on system requirements for
2002 Follow Up of the 2001 Completers will be provided for all CTE administrators on Tuesday
afternoon, October 23, beginning at 3:30.  It is imperative that all CTE administrators attend this
workshop.  A pre-conference workshop is also planned for new administrators beginning at 7:30 a.m. on
Tuesday, October 23.

A copy of the staff development registration form for new CTE administrators and nontraditional training
for all CTE administrators is enclosed.  Participants’ lodging will be master billed.  All participants will
receive reimbursement for dinner (up to $20, including tax and gratuity) on October 23 and 24.  A state
reimbursement form will be provided to all participants at the training.   Registration must be received by
Dr. Roy Jones at Virginia Tech on or before September 15, 2001.
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If you have any questions about the nontraditional staff development, please contact James A. Gray at
jimgray@pen.k12.va.us or 804/225-2833, or Bob Almond at ralmond@pen.k12.va.us or 804/225-3349.

Enclosures



TENTATIVE AGENDA

October 23, 2001 – New CTE Administrators Pre-Workshop
October 23, 2001 (3:30 to 5:00 p.m.) – All CTE Administrators Follow-up Survey Workshop

October 24 and 25 – IT Skills Plus Workshop and
Nontraditional Training & Employment Workshop

Sheraton Richmond West - 6624 West Broad Street - Richmond, VA  23230

Tuesday, October 23, 2001 New Administrators’ Meeting

  7:30 a.m. to   8:30 a.m. Continental Breakfast/Registrations

  8:30 a.m. to 10:00 a.m. CTEMS

10:00 a.m. to 10:30 a.m. Morning Break/Networking

10:30 a.m. to 11:00 a.m. 2001-2002 CTERS User’s Manual

11:00 a.m. to 12 Noon SEDF (Student Enrollment/Demographic Form)

12:00 Noon to 1:00 p.m. Working Lunch

 1:00 p.m. to   2:00 p.m. Standards of Learning:  Completing Section N
for Career and Technical Education

 2:00 p.m. to  2:15 p.m. Break/Networking

 2:15 p.m. to 3:15 p.m. CTE Local Improvement Plans

 3:15 p.m. to 3:30 p.m. Break

 3:30 p.m. to 5:00 p.m. All CTE Administrators
                                                            System Requirements for 2002 Completer

Follow-up Survey

Wednesday, October 24, 2001

  7:30 a.m. to  8:30 a.m. Continental Breakfast

  8:30 a.m. to 10:00 a.m. I T Skills Plus Workshop



Wednesday, October 24, 2001Continued

10:00 a.m. to 10:30 a.m. Morning Break

10:30 a.m. to 10:45 a.m. Welcome/Introductions/Overview of Two Days

All sessions will include brief presentation using toolkit followed by small group activity.

10:45 a.m. to 11:15 a.m. Why Nontraditional Training and Employment
>It’s more than Perkins
>Economic trends
>New and Emerging Occupations
>Workforce Trends

11:15 a.m. to 11:45 a.m. Building Institutional Support

11:45 a.m. to 12:45 p.m. Lunch

12:45 p.m. to   1:30 p.m. Awareness—Expanding Career Possibilities

  1:30 p.m. to   2:15 p.m. Recruitment—Challenging Students to be Different

  2:15 p.m. to   2:45 p.m. Afternoon Break

  2:45 p.m. to   4:00 p.m. Student Panel

  4:00 p.m. to   4:30 p.m. Review of day’s activities, questions, discussion,
and evaluation

Thursday, October 25, 2001

   7:00 a.m. to   8:00 a.m. Continental Breakfast and Networking

   8:00 a.m. to   8:45 a.m. Retention—Meeting Student Needs

   8:45 a.m. to   9:30 a.m. Employee Panel

  9:30 a.m. to  10:00 a.m. Break

 10:00 a.m. to 10:45 a.m. Placement—Opening the door to the future

10:45 a.m. to 11:15 p.m. Review of day’s activities, questions, discussion
and evaluation

 11:15 a.m. to 11:30 p.m. Wrap Up


